3810 Chamberlayne – Capital Improvements (CAPEX)
· Completed a full parking lot replacement, including resurfacing, crack repair, and new paving, significantly improving curb appeal and functionality. Enhanced landscaping with the addition of a flower bed and newly planted shrubs. 
· Removed hazardous and overgrown trees that were impacting the building and parking areas, reducing debris and preventing gutter blockages. 
· Performed roof repairs, including replacement of damaged plywood and partial roof reconstruction, resulting in a well-maintained and durable roofing system. 
· Upgraded major mechanical systems with the replacement of four heat pumps and air conditioning units. 
· Renovated all common hallways with new flooring, repaired metal railings, and installed rubber stair treads to improve safety and aesthetics. 
· Refreshed exterior presentation by painting all doors and frames and installing new exterior lighting throughout the property. 
· Upgraded common area lighting with modern LED fixtures on every floor. 
· Enhanced security by implementing a master key lock system. 
· Completed comprehensive interior unit renovations, including: 
· Full interior painting 
· New light fixtures and LED lighting 
· Installation of vinyl flooring throughout (eliminating carpet) 
· Ceiling fans added to living areas 
· Kitchen upgrades (cabinets and countertops as needed) 
· Bathroom improvements including new vanities and tub resurfacing (as needed) 
· Replacement of water heaters as needed 
· Appliance upgrades (stoves and refrigerators) upon unit turnover 
· Total CAPEX Investment: Approximately $300,000


