3618 Chamberlayne – Capital Improvements (CAPEX)
· Repaired exterior potholes and improved overall landscaping, enhancing property appearance and accessibility. 
· Upgraded all private porches by replacing damaged wood and repainting decks, along with refinishing AC utility rooms. 
· Improved security by replacing locks on all exterior storage units. 
· Renovated the laundry facility with new durable vinyl plank flooring. 
· Refreshed interior common areas with newly painted hallways and floors. 
· Painted all tenant doors and repaired door frames for a clean, uniform look. 
· Upgraded property security with the installation of electronic locks, replacing outdated keyed systems. 
· Improved roof drainage by installing three new drain lines, preventing standing water and extending roof life. 
· Completed full interior unit renovations, including: 
· Full interior painting 
· Updated lighting and LED upgrades 
· Vinyl flooring throughout (removal of all carpet) 
· Ceiling fans in living rooms 
· Kitchen updates (cabinets and countertops as needed) 
· Bathroom upgrades including new vanities and tub resurfacing (as needed) 
· Water heater replacements as needed 
· Appliance replacements (stoves and refrigerators) upon turnover 
· Total CAPEX Investment: Approximately $250,000

